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Forecasted that 20 marketplaces make up 
80% of the revenue

Source: Canalys - Jay McBain



Why marketplaces matter

Source: Canalys - Jay McBain

Every major ISV has a marketplace strategy…Why?

1. Revenue generation

a. Shopify $xxxM rev/yr (15-20% take rate)

b. ADP $100m in GMV/yr

2. Retention

a. Customers who use platform integrations 30% less likely to churn

b. Hubspot has 1500 products doing $1.2B in ARR ($0 take rate)

Why Marketplaces Matter
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Platform 
overview

Marketplace Platform

Builtfirst
Marketplace

Platform

Fully white-labeled
No-code, no eng time
Embeddable anywhere 

Discover new partners via 
our Seller Library
Vendors manage perk 
content, not you
Cross-pollinate portfolio 
companies with your 
network

Access to partner pricing
Trusted network
Accelerate procurement

M
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Our mission

Build the largest ecosystem of 
marketplaces every B2B company can 
go-to-market through.



Marketplace Types

Partner Marketplace Types
Deal Marketplace

App or Integration Marketplace

Service Provider Marketplace

Partner Directory

Reseller Marketplace

VCs, Tech, Business Communities, Financial Institutions

Tech, Business Communities, Financial Institutions

Tech, Financial Institutions

Tech

Tech, Business Communities, Financial Institutions



BUILTFIRST SUCCESS PLAN



Business Model
Pro

$12k/yr

Paid annually

Unlimited users

Advanced curation with 
Collections and 

Recommendations

Auto Sign-In Functionality

White-label your sign up flow, 
system emails

Zapier integration to Slack, mail 
providers and more

Webhook access

White-glove onboarding done 
for you

($2.5K Optional Add-On) 

Enterprise

$30k+/yr

Paid annually

Multiple marketplace support

API access

Premium vendor distribution and 
partner relationship brokerage

Dedicated vendor relationship 
manager for marketplace 

distribution

SSO, RBAC, Security 
Compliance available 

Custom configuration of offers, 
deals, and portal data.

White-glove onboarding and 
success plan included

Custom member limits

Essentials

$1k/yr

Paid annually

Self serve visual white-labeled 
community portal

1,000 users

Unlimited vendor onboarding

Fully embeddable

Custom subdomain

Domain whitelisting

Monthly Deal Digest

Full Analytics Access
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Model

Simple Listings

Analytics & Insights

Auto Sign-in and SSOs

Referral Marketplaces

White-labelling via API

Hosted Checkout

Native & Embedded ExperienceN
o 

C
od

e 
To
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s

Custom Listings & Categories

White-labeled Communication Suite

Multi-CTA Listings

Affiliate Monetization

Developer Center

Multiple Marketplaces

Merchant-of-record

Marketplace Maturity 
Model
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Builtfirst In Action
Recorded Demo
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Financial Institution Case Study: Novo
Over 10,000 clicks on perks within the first 6 weeks. 

Novo Bank experienced enhanced customer retention through the Novo Perks platform. Additionally, the
benefits offered by the platform became valuable tools for their sales teams in acquiring new customers, in
addition to their customer support teams who were able to offers perks as a way to appease unhappy customers.

"Not only do our customers love our perk platform, the experience of working with Builtfirst was exceptional. 
They went above and beyond to ensure our platform was set up and ready to go for our customers, they were 
great partners to the team at Novo”

Hear it from our partners

Micayla Ryan
Director, Novo Bank



Financial Institution Case Study: Novo
Hear it from our partners

Micayla Ryan
Director, Novo Bank

Increased deposits
Overall deposits increased due to savings

Traction in 6 weeks
10k leads sent to partners. $1m+ saved.

Increased usage and retention
Usage mapped to customer profiles to see increase in usage

New marketing and revenue channel
Lead exchange with partners. Transitioning to affiliate for highest demand partners.



Financial Institution Case Study: Novo
Hear it from our partners

Micayla Ryan
Director, Novo Bank



ISV Case Study: Remote
Hear it from our partners

Fast Onboarding 
Fully onboarded in 2 months.

Multiple Marketplaces
Landing page marketplace for marketing + in-app marketplace with discounts for customers

Marketing and Sales Growth
AEs actively sharing partners and discounts as a closing mechanism. Marketing building leverage with partners

Emily Brooks
Partner Lead, @ Remote.com

Traction in under 6 months
100 of leads generated for partners. $1m+ in est. customer savings
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Hear it from our partners



Case Study: Remote
Hear it from our partners



Proprietary & Confidential

Assets and resources

34

Scan this QR code to access 
assets related to this session



Thank You


