
TRACK 3

Get more profitability 
from your existing 
customer base
Expand your customer base with the right resources and expertise

Bruce Guemmer, Chris Donlan, and Steve Ancheta

1



Proprietary & Confidential

Whatʼs in it for you?
Get ready

Leverage the Tech Wheel to gain 
customer insights and increase sales

Boost revenue with tips from the pros 
and cross-selling strategies

Drive success with valuable
resources and essential tools 
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Get ready to unlock game changing strategies
Join three President s̓ Club winners
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Senior Training & 
Development Manager

Founder & 
Managing Partner

Senior Manager, 
Solution Engineering



Leverage the Tech Wheel

Gain customer insights and increase sales 
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$2,300B

20242028 Market Growth
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Compound Annual Growth Rate CAGR
2.3% 4.1% 13.6% 19.7% 22.3%

$1,115B$1,108B

$500B

2.3%

$532B$566B
$121B

SaaSMobility

IaaSManaged 
Services

Fixed Data 
Comms

Fixed Voice

9.3%

Energy
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Using the Tech Wheel & engaging existing customers
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● Why is it to crucial to cross-sell within 
your existing customer base?

● Who has used the Tech Wheel with a 
customer?  How did you use it?

 

● Customers are buying elsewhere; 
why not from you?

● Lost revenue when customers donʼt 
know they can buy from you

The Technology Wheel 
➢ The Tech Wheel acts as our 

compass, guiding us 
through eight distinct 
technology categories

➢ Each one finely tuned to 
align with your business
challenges and priorities

Which category is your main focus now?
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Uncover cross-sell opportunities
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How are your customers using X technology?
Let s̓ do a Tech Wheel deep dive on how businesses are using each category
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Uncover cross-sell opportunities
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How are your customers using Connectivity & SDWAN/SASE?
Share examples on how businesses use this category 
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Uncover cross-sell opportunities
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How are your customers using Mobility & IoT?
Share examples on how businesses use this category 
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Uncover cross-sell opportunities

11

How are your customers using Customer Experience CX?
Share examples on how businesses use this category 
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Uncover cross-sell opportunities
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How are your customers using Software as a Service SaaS?
Share examples on how businesses use this category 
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Uncover cross-sell opportunities
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How are your customers using Cloud Infrastructure?
Share examples on how businesses use this category 
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Uncover cross-sell opportunities

14

How are your customers using Security?
Share examples on how businesses use this category 
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Uncover cross-sell opportunities
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How are your customers using Managed Services?
Share examples on how businesses use this category 
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Uncover cross-sell opportunities
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How are your customers using Energy?
Share examples on how businesses use this category 



Boost revenue

Tips from the pros and cross-selling strategies
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Tech Wheel 
success stories

Steve Ancheta shares his
Tech Wheel success 

Discover cross-selling 
strategies

How does this help drive 
more business your way?

Steve Ancheta
Founder & 

Managing Partner
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 “What technology categories are you 
exploring to boost productivity, manage 
change, or address risks within your 
organization?ˮ 

“How do these areas align with your 
key business objectives and 
contribute to your overall strategy?ˮ

Setting up the Technology Wheel conversation
➢ The Tech Wheel acts as our 

compass, guiding us 
through eight distinct 
technology categories

➢ Each one finely tuned to 
align with your business
challenges and priorities



Optimize our cloud spend: SPOT by NetApp
10/21/24 

Q3 ‘24 Initiatives / SaaS Renewals
1.

Q4 ‘24 Initiatives / SaaS Renewals
1.

2.

Q1 ‘25 Initiatives / SaaS Renewals
1.

2.

Q2 ‘25 Initiatives / SaaS Renewals
1.Enhance asset tracking accuracy and operational 

visibility:  IoT solution 

Optimize Microsoft 365 licenses for cost and scalability:
12/2/24 
Enhance real-time visibility, network reliability & 
connectivity for all locations:
SD-WAN

Improve internal & external communications by 
unifying our voice, video & messaging onto single 
platform:  UCaaS solution



Drive success

Valuable resources and essential tools
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Technology Wheel conversations
Leverage your business conversations with powerful resources
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Resources to help you sell
AppDirect advisor?

Click the tiles:
1. AppDirect AI
2. AppDirect Academy
3. Customer Marketing Toolkit
4. Events: Emerging Tech Sales Workshop

Not an AppDirect advisor?

Register & Sign in academy.appdirect.com
to access resources
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“Iʼve got someoneˮ - AppDirect 

Aaron Lee
Sr Product Sales 

Specialist

Steve Leach
Sr Microsoft Sales 

Specialist

Chris Teeluck
Data Center & Private 

Cloud Specialist      

Jordan Magda
Cloud Sales 

Specialist        

Matt Sanders
Director Cloud Sales        

Andrew Marshall
Solution Engineer

Lee Pallat
Enterprise Solution 

Architect 

Greg Hancock
Senior Solution 

Engineer 

Chris Donlan
Senior Manager,

 Solution Engineering  

David Landsberger
Channel Education & 
Enablement Director

Bruce Guemmer
Sr Advisor 

Enablement Mgr

Andy Potts
Sr Product Sales 

Specialist

Justin Foxwood
Solution Engineer

Michael Hamlin
CX Architect I Solution 

Architect  

Laura Jaffrey
Sr Advisor 

Education Mgr

Eric Hills
Sr Training & 

Education Mgr

Jeff Moss
VNOC Product 

Sales Specialist

Tanya Sheppard
Training & Education 

Analyst

Erik Posey
Google Product 
Sales Specialist

Kevin Hyed
Solution 
Engineer

Chantel Cummings
Microsoft Sales 

Specialist    

Tom Mroz
Security Sales 

Specialist

Thomas Combs
Software Sales 

Specialist 

John Boyer
Microsoft Sales 

Specialist 

Lionel Gross-Bey
AWS Sales Specialist 

Michael Mulligan
AWS Sales Specialist 

Cassidy McQuaid
VNOC Product 

Sales Specialist
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Thank you for experiencing 
Get more profitability from your customer base

Bruce Guemmer
Senior Training & 

Development Manager

Chris Donlan
Senior Manager, 

Solution Engineering

Steve Ancheta
Founder & 

Managing Partner



Thank You


