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bAppDirect

THRIVE?24

Get more profitability
from your existing
customer base

Expand your customer base with the right resources and expertise

Bruce Guemmer, Chris Dor



What's in it for you?

Get ready
—
X
X
X
e
Leverage the Tech Wheel to gain Boost revenue with tips from the pros Drive success with valuable
customer insights and increase sales and cross-selling strategies resources and essential tools
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Get ready to unlock game changing strategies

Join three President's Club winners

Senior Manager, Founder & Senior Training &
Solution Engineering Managing Partner Development Manager

bAppDirect ENOPNT. bAppDirect
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D THRIVE24

Leverage the Tech Wheel

Gain customer insights and increase sales



2024-2028 Market Gj

$1108B
Mobility

$121B

Fixed Voice

-2.3% +2.3% +4.1% +9.3% +13.6% +19.7% +22.3%
Compound Annual Growth Rate (CAGR)
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ENERGY

EV Charging | Water & Waste Fiber

¥ =

Electricity | Natural Gas | Solar

MANAGED SERVICES
ey
NOC | SOC | Professional Services w

SmartSupport | Asset Management

Y

SECURITY (5]

Physical Security | Network Security

Endpoint Security | Cloud Security | SASE

CLOUD INFRASTRUCTURE

el M A

Public, Private, & Hybrid Cloud Microsoft
Applications

Data Center & Colocation | Disaster Recovery

CONNECTIVITY & SD-WAN/SASE

Wireless | Satellite | TEM

MOBILITY & loT

Wireless Services | Internet of Things (loT)
Managed Mobility | Expense Management (WEM)

CUSTOMER EXPERIENCE (CX)

UCaaS | Contact Center | CPaaS | SMS
Analytics | Artificial Intelligence {Al)

SOFTWARE AS A SERVICE

Google | ERP | CRM | Productivity | Business
IT Management | BI



The Technology Wheel

e \Why isitto crucial to cross-sell within
your existing customer base?

e Who has used the Tech Wheel with a
customer? How did you use it?

ENERGY
EV Charging | Water & Waste
Electricity | Natural Gas | Solar

MANAGED SERVICES

NOC | SOC | Professi
SmartSupport

SECURITY

CLOUD INFRASTRUCTURE

Public, Private, & Hybrid Cloud
Colocation sa

Data Center & Disaster Recovery

'JJJ

Customers are buying elsewhere;
why not from you?

Lost revenue when customers don't
know they can buy from you

CONNECTIVITY & SD-WAN/SASE

| satelite | TEM

MOBILITY & loT

es | Internet of Things (10T
xpense Management (WEM)

CUSTOMER EXPERIENCE (CX)

UCaas | Contact Center | CPaas | SMS
Analytics | Artificial Intelligence (Al

SOFTWARE AS A SERVICE

Microsoft | Google | ERP | CRM | Productivity | Business
Applications | IT Management | B

Bl
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Uncover cross-sell opportunities

How are your customers using X technology?
Let's do a Tech Wheel deep dive on how businesses are using each category

ENERGY CONNECTIVITY & SD-WAN/SASE

EV Charging | Water & Waste Fiber Cable Wireless Satellite | TEM
ctricit Natural Gas | Solar

MOBILITY & loT

SECURITY m ) CUSTOMER EXPERIENCE (CX)

)l Security | Network Security UCaaS | Contact Center | CPaaS | SMS

urit Cloud Security | SASE AN A 50h Analytics | Artificial Intelligence (Al)

CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE

Public, Private, & Hybrid Cloud Microsoft | Google | ERP | CRM | Productivity | Business
& Colocation | Disaster Recovery Applications | IT Management | Bl
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Uncover cross-sell opportunities

How are your customers using ?
Share examples on how businesses use this category

ENERGY CONNECTIVITY & SD-WAN/SASE

Fiber Cable Wireless Satellite | TEM

» MOBILITY & loT
I:;C‘ﬁ ) VEJECV F"‘:‘M:s‘; ;I\ < L'[E;‘ -.q\

SECURITY 0 g p CUSTOMER EXPERIENCE (CX)

sical Security | Network Security UCaaS | Contact Center | CPaaS | SMS
t Cloud Security | SASE

(.‘f\\ //7 5% Analytics | Artificial Intelligence (Al)
. D \

CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE

Public, Private, & Hybrid Cloud Microsoft | Google | ERP | CRM | Productivity | Business
er & Colocation | Disaster Recovery Applications T Management | B
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Uncover cross-sell opportunities

How are your customers using ?
Share examples on how businesses use this category

ENERGY CONNECTIVITY & SD-WAN/SASE

Fiber Cable Wireless Satellite | TEM

NN
30
o

MANAGED SERVICES MOBILITY & loT
I}:CL ) VSJECH P":‘M:;s or ;I\ <r Bj\j_:? $

SECURITY (5] 4 )

sical Security | Network Security UCaaS | Contact Center | CPaaS | SMS

urit Cloud Security | SASE A= A 50y Analytics | Artificial Intelligence (Al)

CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE

Public, Private, & Hybrid Cloud Microsoft | Google | ERP | CRM | Productivity | Business
Data Center & Colocation | Disaster Recovery Applications T Management | B
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Uncover cross-sell opportunities

How are your customers using ?
Share examples on how businesses use this category

ENERGY CONNECTIVITY & SD-WAN/SASE

Fiber Cable Wireless Satellite | TEM

NN
30
o

MANAGED SERVICES MOBILITY & loT
I}:CL ) VSJECH P":‘M:;s or ;I\ <r Bj\j_:? $

SECURITY (5] 4 )

CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE

Public, Private, & Hybrid Cloud Microsoft | Google | ERP | CRM | Productivity | Business
Dat & Colocation | Disaster Recovery Applications T Management | B
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Uncover cross-sell opportunities

How are your customers using ?
Share examples on how businesses use this category

ENERGY CONNECTIVITY & SD-WAN/SASE

Fiber Cable Wireless Satellite | TEM

» MOBILITY & loT
I:;C‘ﬁ ) VEJECV F"‘:‘M:s‘; ;I\ < L'[E;‘ -.q\

SECURITY 0 g p CUSTOMER EXPERIENCE (CX)

sical Security | Network Security UCaaS | Contact Center | CPaaS | SMS
t Cloud Security | SASE

(.‘f\\ //7 5% Analytics | Artificial Intelligence (Al)
. D \

CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE

Public, Private, & Hybrid Cloud Microsoft | Google | ERP | CRM | Productivity | Business
er & Colocation | Disaster Recovery Applications T Management | B
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Uncover cross-sell opportunities

How are your customers using ?
Share examples on how businesses use this category

ENERGY CONNECTIVITY & SD-WAN/SASE

Fiber Cable Wireless Satellite | TEM

NN
30
o

MANAGED SERVICES MOBILITY & loT
I}:CL ) VSJECH P":‘M:;s or ;I\ <r Bj\j_:? $

SECURITY (5] 4 )

sical Security | Network Security UCaaS | Contact Center | CPaaS | SMS

urit Cloud Security | SASE A= A 50y Analytics | Artificial Intelligence (Al)

CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE

Public, Private, & Hybrid Cloud Microsoft | Google | ERP | CRM | Productivity | Business
Data Center & Colocation | Disaster Recovery Applications T Management | B
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Uncover cross-sell opportunities

How are your customers using ?
Share examples on how businesses use this category

ENERGY CONNECTIVITY & SD-WAN/SASE

Fiber Cable Wireless Satellite | TEM

NN
30
o

MANAGED SERVICES MOBILITY & loT
I}:CL ) VSJECH P":‘M:;s or ;I\ <r Bj\j_:? $

seEcurITY || () 4 )

CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE

Public, Private, & Hybrid Cloud Microsoft | Google | ERP | CRM | Productivity | Business
Dat & Colocation | Disaster Recovery Applications T Management | B
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Uncover cross-sell opportunities

How are your customers using ?
Share examples on how businesses use this category

ENERGY CONNECTIVITY & SD-WAN/SASE

Fiber Cable Wireless Satellite | TEM

NN
30
o

MANAGED SERVICES MOBILITY & loT
I}:CL ) VSJECH P":‘M:;s or ;I\ <r Bj\j_:? $

SECURITY (5] 4 )

sical Security | Network Security UCaaS | Contact Center | CPaaS | SMS

urit Cloud Security | SASE A= A 50y Analytics | Artificial Intelligence (Al)

CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE

Public, Private, & Hybrid Cloud Microsoft | Google | ERP | CRM | Productivity | Business
Data Center & Colocation | Disaster Recovery Applications T Management | B
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Uncover cross-sell opportunities

How are your customers using ?
Share examples on how businesses use this category

ENERGY CONNECTIVITY & SD-WAN/SASE

Fiber Cable Wireless Satellite | TEM

NN
30
o

MANAGED SERVICES MOBILITY & loT
I}:CL ) VSJECH P":‘M:;s or ;I\ <r Bj\j_:? $

SECURITY (5] 4 )

CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE

Public, Private, & Hybrid Cloud Microsoft | Google | ERP | CRM | Productivity | Business
Dat & Colocation | Disaster Recovery Applications T Management | B
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D THRIVE24

Boost revenue

Tips from the pros and cross-selling strategies




Tech Wheel
success stories

Steve Ancheta shares his
Tech Wheel success

Discover cross-selling
strategies

How does this help drive
more business your way?

Proprietary & Confidential

ENERGY CONNECTIVITY & SD-WAN/SASE
E fater & Waste f able Sa E
Ele t
/,f‘ A~ ‘\L_
=
MANAGED SERVICES MOBILITY & loT
N Prof I LJ\:/ :Q\ [ ternet of I ’
[ t t r \ i pens t
SECURITY ?\ dp CUSTOMER EXPERIENCE (CX)
\ urit; Contact r A

Steve Ancheta
Founder &
Managing Partner

&
By

ENVPNT.IO
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Setting up the Technology Wheel conversation

"What technology categories are you "How do these areas align with your
exploring to boost productivity, manage key business objectives and
change, or address risks within your contribute to your overall strategy?”
organization?”

MANAGED SERVICES MOBILITY & loT
f17] \
NOC | soc | Pro ces ™ 107)
SmartSupport nent M; ment (WEM)
SECURITY @ @ CUSTOMER EXPERIENCE (CX)
Physical Security | Network Security UCaas | Contact Center | CPaas | SMs
ndpoint Security | Cloud Security | SASE 7Y Analytics | Artificial Intelligence (Al)

CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE
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bAppDirect

Q3 '24 Initiatives / SaaS Renewals

1. Optimize our cloud spend: SPOT by NetApp
10/21/24

Q4 '24 Initiatives / SaaS Renewals

1. Optimize Microcoft 365 licences for coct and ccalability:
12/2/24
2. Enhance real-time vicibility, network reliability &

connectivity for all locations:

SD-WAN

2 P

P P

Q1'25 Initiatives / SaaS Renewals

1. Enhance asset tracking accuracy and operational
vicibility: IoT colution
2. Improve infernal & external communications by

unifying our voice, video & messaging onto single

platform: (JCaa$ colution

Q2 '25 Initiatives / SaaS Renewals
1.




D THRIVE24

Drive success

Valuable resources and essential tools




Technology Wheel conversations

Leverage your business conversations with powerful resources

bAppDirect

TECHNOLOGY WHEEL e il
CONVERSATIONS ‘

Position new categories and
maximize growth

MAINTAIN A COMPETITIVE ADVANTAGE
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Resources to help you sell

AppDirect advisor? Not an AppDirect advisor?
Click the tiles: Register & Sign in academy.appdirect.com
1. AppDirect Al to access resources
2. AppDirect Academy
. . = (DvAppDirect Search contentin th platform [ a | 0 T a
3. Customer Marketing Toolkit
4. Events: Emerging Tech Sales Workshop Build skills to scale or
optimize your business
Applications

Toolkit
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bAppDirect

THRIVE?24

Thank you for experiencing

Get more profitability from your customer base




O
- Thank You

THRIVE24



