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Get ready to 10x your mid-market sales

Join three President's Club winners

Principal Channel Founder & Senior Training &
Sales Manager Managing Partner Development Manager

bAppDirect ENOPNT. bAppDirect
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Insights to unlock
mid-market dynamics
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What's in it for you?

Get ready
p—
X
X
| X

Learn the players, tools & strategies
to convert opportunities into sales

Maximize and open up
mid-market relationships
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Insights to unlock mid-market dynamics




Defining mid-market

e What is your definition of e What are your challenges with
mid-market? mid-market?

e What does mid-market look like? e What are business challenges

. o
e How does it differ from small WIS ek

business? e Challenges, causes, and
solutions
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SMBs are a significant employer around the world

j Worldwide business and employed workforce by size

Businesses Employees

EF? lm EQNE

Number of businesses <o o - o Number of employees
(% of total) SRS . DN KT (% of total)

1.2 million243.8 million
(0.8%) 100 to 499 employees (15.9%)

138.3 million 5.7 ’(';'I"L"/’; (32?52 )"""'°" 980 million
(99.9%) S50 10 to 99 employees V7 (64.1%)
121.4 million Micro 352.8 million
(87.7%) 1to 9 employees (23.1%)
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Tailoring your message to meet their needs

e How do you communicate with e What are you seeking to address
mid-market customers? in the mid-market?
e \What are they looking for? e Let's refine your value prop for

the mid-market
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2024 mid-market business issues & challenges

2024 CORE MIDMARKET TOP 10 BUSINESS ISSUES

TECHNOLOGY PRIORITIES & IT CHALLENGES

Increasing Business Growth

Increasing Profitability /
Reducing Operational Costs

@ . , Driving Innovation

Attracting and Retaining new
Customers

Improving The Effectiveness of
Sales and Marketing

Reducing Costs Associated
with IT

Developing An IT Outsourcing
Strategy

8) {4 Keeping Pace with Competition

.\ Enhancing The Ability to Compete
7 with new Market Entrants

Enabling Digital Transformation
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CORE MIDMARKET (100-999 EMPLOYEES)

TECHNOLOGY PRIORITIES

Cloud

Collaboration

Security Solutions

Generative Al / Al Assessment

Customer Experience Solutions

Analytics

Mobility Solutions

IT / Cloud Managed
Services

Communications and Contact
Center Solutions

Adopting Generative Al
Capabilities

Implementing Strategic IT Applications
to Enhance Competitiveness

Budget Constraints

Extending Edge/loT Deployment
and Security

Modernizing Collaboration Tools

Implementing Data
Protection/Business Continuity

Implementing Cloud/Mobility/
Remote Work Security

Data Integration

Managing, Utilizing Data
Growth

Migrating to Modern

! Technology
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Convert mid-market opportunities.into sales

Players, tools, and strategies



Making the most of mid-market players

How to identify and engage

g_l

Target Leverage Champion
Best ways to engage Connections at various levels Determine their WIN
strategies for top-level access Obtain success metrics
Determine the players Benefits of your partnership

10 Proprietary & Confidential A THRIVE24



Customer modes and how to approach them

What is the customer’s perception for change and urgency?

Growth

Desired results exceed
current reality
High probability of
taking action
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Trouble Even Keel Overconfident
Current reality falls short Desired results match Desired results are low due to
of desired results current reality false perception of reality
High probability of Low action likelihood Nil probability of taking action

taking action
*Create a compelling *Create a strategy to align
reason for change their perception with reality
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Strategies for winning mid-market

&Y

On your own

Email campaign structure

AppDirect. Al & experts
Analytics tools

Referral avenues
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Three ways
Hybrid approach Expert team
(On your own + expert team)
Hire team while using resources Steve’'s success story
OmniCenter
AWEEN

PSS/SE Team
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AppDirect. Al
O n yo u r OW n : Subject Line: "Unleash the Power of Al: Are You Ready to Take the Leap?"

Hello [Customer's Name],

TO O | S to h e | p As technology continues to evolve, so does the need to stay ahead in this ever-

changing digital landscape. Artificial Intelligence (Al) is at the forefront of this
revolution, paving the way for innovation and delivering unprecedented
performance levels. But, the question is - are you ready to seize its potential?

1. Gain Competitive Advantage: Al optimizes business processes, drives
efficiency, and delivers personalized experiences, setting you apart from
the competition.

Create a customer email
. . . . Future-proof Your Business: Al is no longer a futuristic concept, it's now.
C a m p a | g n w |t h A p p D | re Ct 2 Al Incorporating Al strategies into your business model ensures you stay

ahead of the curve.

. Empower Decision-Making: Leveraging Al's predictive capabilities can
auament vour decision-makina. heloina forecast trends and makina data-

Steve's success using
Connectivity Service Locator
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Maximize and open up your relationsnips

Tech Wheel and more valuable tools to help



The Tech Wheel

ENERGY CONNECTIVITY & SD-WAN/SASE

Cable Wireless Satellite | TEM

Engage customers MOBILITY & loT

Attract prospects

Agnostic business
conversations

Effective follow-ups
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ENERGY

EV Charging | Water & Waste Fiber

¥ =

Electricity | Natural Gas | Solar

MANAGED SERVICES
ey
NOC | SOC | Professional Services w

SmartSupport | Asset Management

Y

SECURITY (5]

Physical Security | Network Security

Endpoint Security | Cloud Security | SASE

CLOUD INFRASTRUCTURE

el M A

Public, Private, & Hybrid Cloud Microsoft
Applications

Data Center & Colocation | Disaster Recovery

CONNECTIVITY & SD-WAN/SASE

Wireless | Satellite | TEM

MOBILITY & loT

Wireless Services | Internet of Things (loT)
Managed Mobility | Expense Management (WEM)

CUSTOMER EXPERIENCE (CX)

UCaaS | Contact Center | CPaaS | SMS
Analytics | Artificial Intelligence {Al)

SOFTWARE AS A SERVICE

Google | ERP | CRM | Productivity | Business
IT Management | BI



Setting up the Technology Wheel conversation

"How do these areas align with your
key business objectives and
contribute to your overall strategy?”

"What technology categories are you
exploring to boost productivity, manage
change, or address risks within your

organization?”

ENERGY CONNECTIVITY & SD-WAN/SASE
EV Fiber | Cable | Wireless | Satelite | TEM
Electr
MANAGED SERVICES & ° MOBILITY & loT
5
NOC | SOC | Pr = % Wireless Services | Internet of Things (IoT)
’17%r<fi t i o Managed Mobility prﬁigélcl['anagihcit (WEM)
SECURITY @ @ CUSTOMER EXPERIENCE (CX)
Prysical Securlty | Network Securiy UCaas | Contact Center | CPaas | sM
Endpoint Security | Cloud Security | SASE Q C@‘- Analytics | Artificial Intelligence (Al
CLOUD INFRASTRUCTURE SOFTWARE AS A SERVICE
Public, Private, & Hybrid Cloud ft | Google | ERP | CRM | Productivity | Business
olocation R € IT Management | BI

Data Center & Colocati Dis
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Technology Wheel conversations

Leverage your business conversations with powerful resources

bAppDirect

TECHNOLOGY WHEEL e il
CONVERSATIONS ‘

Position new categories and
maximize growth

MAINTAIN A COMPETITIVE ADVANTAGE
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Resources to help you sell

AppDirect advisor? Not an AppDirect advisor?
Click the tiles: Register & Sign in academy.appdirect.com
1. AppDirect Al to access resources
2. AppDirect Academy
. . = (DvAppDirect Search contentin th platform [ a | 0 T a
3. Customer Marketing Toolkit
4. Events: Emerging Tech Sales Workshop Build skills to scale or
optimize your business
Applications

Toolkit
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bAppDirect
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Thank you for experiencing
How to 10x Mid-Market Sales

Steve Ancheta
anaging Pa
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